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Purpose

A Scalable
A Repeatable

A Self-managed

A On-boarding process

A Driving down efforts and cost for Partner Integration

Connect é

Once = _ Hundreds =

Customized Pattern Process
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A Constant Innovation APatterns Form AOperational

AFluid & Dynamic Alncreased Consistency ARepeatable Process
A Customized A Customized A Standardized
AExpensive AExpensive Alnexpensive
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Making a Scalable, Repeatable Process

A Self-Managed On-Boarding Portal for Smart Bonding B2B Partner
Integration

A Ease of Use
A SSO i Same authentication and entitlement used for other activities
A Organization i Logical and clear user experience
A Clearly Defined Activities i Breaking the process into discrete segments
A Visibility i Mapping of overall progress to goal

A Simplified Steps i By standardizing and streamlining, reduce the number of
escalations and exceptions

A Setting the Right (Realistic) Expectations

A Timeline i Clear guidance on what resources, timeframes, and changes are
required for each step

A Set Goals i Targets for self-monitoring and self-measure



Making a Scalable, Repeatable Process

A Materials, Materials, and more Materials
AVideosi Short, si mpl e, AWhy am | doi ng t

A Legal i Incorporate Terms & Conditions, Memorandum of Understanding
(MOU) , Privacy Policies, etcé

A Documentation i High-level and details materials for all steps, including best
practices, lessons learned, How Todocs, ROIcal cul at or s, et c

A Provide Assistance
A Support i Self-help materials and access to assistance
A Proactive Monitoring i Checking to see that progress is being made

A Reporting
A Process i Ability to see progress toward B2B connection
A B2B Activity i Case volume, MTTR, severity, priority,



Making a Scalable, Repeatable Process

Deliver

Deliver

Deliver
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